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Code

Course Title
Advanced Project Planning and

Date

Venue

Scheduling Techniques

PMP 126 Scheduling Techniques 04 - 08 JAN 2026 Istanbul
PMP 234 TILOS Software Training 04 - 08 JAN 2026 London
PMP 128 Project Apprals.al - Identlflcajtlon, Policy 04 — 08 JAN 2026 Dubai
Analysis and Selection
PMP 236 Artificial Intelligence (Al) in Project 11— 15 JAN 2026 Cairo
Management
PMP 130 Using Project Management Metrics, KPIs 11— 15 JAN 2026 Istanbul
and Dashboards
PMP 238 Project Coordination and 11 - 15 JAN 2026 Paris
Communication Best Practices
PMP 132 Agile Project Manag.ement and Scrum 18 — 22 JAN 2026 Riyadh
Practices
PMP 240 Total Project Management 18 - 22 JAN 2026 London
PMP 134 Managing Multiple Projects 18 — 22 JAN 2026 Istanbul
PMP 242 | Blockchain Project Management Mastery 25-29 JAN 2026 Dubai
PMP 136 The Contracts and Project Management 25— 29 JAN 2026 Cairo
MBA
PMP 244 Economic and Tecl.mlcal Evaluation of 25— 29 JAN 2026 Istanbul
Projects
PMP 138 Change Management in Projects 01 - 05 FEB 2026 Jeddah
PMP 246 The Complete Course on Project 01— 05 FEB 2026 Dubai
Management
Building, Planning and Managing
PMP 14 —12 FEB 202 T
0 Strategic Project Portfolios 08 026 TELEC
PMP 248 Technical Project Management 08 —12 FEB 2026 Istanbul
PMP 142 Contract Management for Project 15 — 19 FEB 2026 Paris
Managers
PMP 250 Project Schedulln.g, Co-st Plar.mmg and 15 — 19 FEB 2026 Cairo
Value Engineering Skills
PMP 144 Earned Value IV!anagement (EVM) in 22 — 26 FEB 2026 Madrid
Primavera
PMP 252 Risk Manageme;:ﬂP;)ofessmnal (PMI- 27 — 26 FEB 2026 Dubai
PMP 146 Critical Path Method (CPM) and Project 01 — 05 MAR 2026 Istanbul
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PMP 254 Project Scheduling, Budgeting and Cost 01 — 05 MAR 2026 Dubai
Management
PMP 148 Primavera P6 Profes.s[onal Ifundamentals 08 — 12 MAR 2026 London
and Administration
PMP 256 Risk Assessrnent, Risk Mafnagement for 08 — 12 MAR 2026 Istanbul
Oil and Gas Projects
PMP 150 Projects Knowledge Management 15 -19 MAR 2026 Cairo
PMP 258 Project Schedullgfilal\:d Cost Planning 15 — 19 MAR 2026 Istanbul
PMP 152 PRINCE2 Practitioner Course 22 - 26 MAR 2026 Antalya
PMP 260 Rapid Assessment anc:l Recovery of 22 — 26 MAR 2026 Cairo
Troubled Projects
International Standards in Project .
PMP 154 Management (PMI, PRINCE2) 29 MAR - 02 APR 2026 Austria
pmp 262 | Corned Value Management (EVM)and | g 110 _ 05 AR 2026 Istanbul
Performance Tracking
PMP 156 Stakeholder Engagement and 05 — 09 APR 2026 Jeddah
Communication Strategies
PMP 264 Project Risk Maf\agement and 05 — 09 APR 2026 Dubai
Compliance
PMP 158 PMO (Project Management Office) Setup 12 — 16 APR 2026 Istanbul
and Governance
PMP 266 Project Quality Tracking System 12 - 16 APR 2026 Cairo
PMP 160 Project Risk Assessme'nt and Mitigation 19— 23 APR 2026 Dubai
Strategies
PMP 268 Project Portfolio Management (PPM) 19 - 23 APR 2026 Istanbul
PMP 162 Project Closeout, Lessons Learned, and 26 - 30 APR 2026 Cairo
Knowledge Transfer
PMP 270 Project PIannl.ng, S.chedu.lmg and Cost 26 - 30 APR 2026 London
Estimating Skills
pmp 164 | rolect Portfolio Management and 03 - 07 MAY 2026 Istanbul
Prioritization
PMP 272 Project Monitoring and Evaluation 03 - 07 MAY 2026 Dubai
PMP 166 Project Cost Estimation and Budget 10 — 14 MAY 2026 Barcelona
Control
Project Management, Scheduling and
PMP 274 | Compliance - Planning, Scheduling and 10 - 14 MAY 2026 Istanbul
Control
PMP 168 Project Management Fun.damentals and 17 — 21 MAY 2026 London
Methodologies
PMP 276 Project Management Specialist 17 - 21 MAY 2026 Cairo
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PMP 170 Project Leadership and Team 24 - 28 MAY 2026 Riyadh
Management
PMP 278 Project Management Using Primavera 24— 28 MAY 2026 Istanbul
Software
PMP 172 Project Procurement and Resource | 5, \1nv_ 04 JUNE2026 | Abu Dhabi
Management
PMP 280 Asta Powerproject Training 31 MAY - 04 JUNE 2026 London
PMP 174 RN LSS S 07 - 11 JUNE 2026 Alexandria
Performance Measurement
PMP 282 Project Management for the Oil and Gas 07 — 11 JUNE 2026 Paris
Industry
PMP 176 Risk Management in Projects 14 — 18 JUNE 2026 Dubai
PMP 284 Best P.ractlces in Pro_jech Tc::chmcal 14 — 18 JUNE 2026 Riyadh
Library and Digitalization
PMP 178 Strategic Pr.OJect M.anagement and 21— 25 JUNE 2026 Madrid
Business Alignment
PMP 286 Project Accounting and Its Relation to 21 — 25 JUNE 2026 London
Budget
Tools and Software for Project
PMP 1 2 NE - 02 JULY 2026 Antal
80 Management (MS Project, Primavera) 81U 021ULY 20 ntalya
PMP 288 Project and Infrastructure Finance 28 JUNE - 02 JULY 2026 Cairo
PMP 182 Advanced Project Management 05— 09 JULY 2026 London
PMP 290 Project Commissioning - A Practical 05 — 09 JULY 2026 Trabzon
Approach
PMP 184 Business AnaIYS|s within a Project 12 — 16 JULY 2026 Istanbul
Environment
PMP 292 Project Appraisal - Financial and 12-16JULY2026 | Sharm El Sheikh
Economic Factors
PMP 186 Certified Project Planner Course 19 - 23 JULY 2026 Vienna
PMP 294 Project Ana.1ly5|s.- Tools, Technlc_|ues for 19 — 23 JULY 2026 Cairo
Managing Risk and Uncertainty
PMP 188 Mastering Project Management 26 — 30 JULY 2026 Trabzon
PMP 296 Project Cost Estimating Skills 26 — 30 JULY 2026 Cairo
Mastering the Project Management .
- Aust
PMP 190 Office (PMO) 02 - 06 AUG 2026 ustria
PMP 298 Project Management Course for 02 - 06 AUG 2026 Abu Dhabi
Architects
PMP 192 Managing and Supervising Projects, 09 - 13 AUG 2026 Istanbul
Consultants and Contractors
PMP 300 Contemporary Project Management 09 - 13 AUG 2026 Dubai
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PMP 194 | Certified Strategic Project Management 16 — 20 AUG 2026 Alexandria
PMP 302 Project Cost EstmTatmg:, Budgetmg and 16 — 20 AUG 2026 Istanbul
Value Engineering Skills
PMP 196 | Decision Making in Project Management 23 -27 AUG 2026 Amsterdam
PMP 304 Portfolio Pro;ect.Management 23— 27 AUG 2026 Vienna
Professional
PMP 198 Complete Project Management, 30 AUG — 03 SEP 2026 Dubai
Planning, Scheduling and cost control
PMP 306 Port Project Management 30 AUG - 03 SEP 2026 Istanbul
PMP 200 Developing, Monlt(.:vrlng and Reviewing 06 — 10 SEP 2026 Cairo
Projects
PMP 308 | Project Engineering Principles and Skills 06 — 10 SEP 2026 Istanbul
pmp 202 | Construction Quality Control on Site and 13-17SEP2026 | Sharm El Sheikh
Construction Supervision Skills
PMP 310 Project Management for Beginners 13 -17 SEP 2026 Trabzon
PMP 204 Earn Value Project Management 20 — 24 SEP 2026 Istanbul
PMP 312 Project Management Essentials 20 - 24 SEP 2026 Cairo
PMP 206 O CE W ETE L s 27 SEP — 01 OCT 2026 Dubai
Regulators
PMP 314 PrOJec.t Finance and Financial Ana.ly5|s 27 SEP — 01 OCT 2026 Istanbul
Techniques for Infrastructure Projects
PMP 208 Ec.onorfuc, Technlc.al Evaluatlons.m 04 - 08 OCT 2026 Kuala Lumpur
Engineering and Maintenance Projects
PMP 316 Planning, Organ|5|.ng and Controlling 04 — 08 OCT 2026 Istanbul
Projects
PMP 210 Effective Project Management 11 - 15 OCT 2026 Dubai
Petroleum Project Management -
PMP 318 Principles and Practices (PPM) 11 -15 OCT 2026 Istanbul
PMP 212 Enterprise ?ro;ect Management and 18 — 22 OCT 2026 Cairo
Business Performance
Project Management and .
PMP 320 . 18 — 22 OCT 2026 Abu Dhabi
Implementation
PMP 214 | Essentials of Project Management Skills 25 - 29 OCT 2026 Istanbul
PMP 322 Project Financial and Risk Appraisal 25 -29 OCT 2026 Trabzon
PMP 216 Excellence in Project Office Leadership 01 - 05 NOV 2026 Cairo
PMP 324 Project Governance and Stage Gate 01— 05 NOV 2026 Istanbul
Management
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PMP 218 Feasibility Studies - Prep:?ratlon, Analysis 08 — 12 NOV 2026 Dubai
and Evaluation
PMP 326 Project Management for Non- 08 - 12 NOV 2026 Vienna
Managerial
PMP 220 Leading Project Team 15-19 NOV 2026 Istanbul
Project Financial Management and
PMP 328 Proper Documentation and Reporting 15-19 NOV 2026 Austria
Skills
PMP 222 Leading Complex Projects 22 - 26 NOV 2026 Istanbul
pmp330 | ' etroleum Project Economics and Risk 22 - 26 NOV 2026 Sharm El Sheikh
Analysis
PMP 224 Financing Energy Projects 29 NOV - 03 DEC 2026 Riyadh
PMP 332 Perspectives in Project Quality 29 NOV - 03 DEC 2026 Dubai
Management
PMP 226 Applying Project Control 06 — 10 DEC 2026 Cairo
P3M3 Certification (Portfolio,
PMP 334 Programme and Project Management 06 — 10 DEC 2026 Istanbul
Maturity Model)
PMP 228 Agile Scrum Master 13 - 17 DEC 2026 Dubai
pmp33e | Offshore Oil and Gas Development 13 - 17 DEC 2026 Istanbul
Projects, Concepts and Facilities
PMP 230 Agile Project Management 20 - 24 DEC 2026 Austria
PMP 338 New Technologies in Projects 20 - 24 DEC 2026 Cairo
PMP 232 Advanced Project Stakeholder 27 - 31 DEC 2026 Dubai
Management
PMP 340 Microsoft Project (MS Project) 27 - 31 DEC 2026 London

www.DiscoveryTools.org Training Plan 2026




